Advice to the Minister of Health

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
RSO 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
RSO 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

ADVICE TO THE MINISTER OF HEALTH CONCERNING REINVESTMENT AND OTHER RESTRUCTURING ISSUES IN WATERLOO REGION
Reinvestment
1.  The Minister of Health reinvest in several areas to achieve the necessary rebalancing of the health care system. The areas for reinvestment include: community services, particularly home care and related services, to mitigate the impact of the improvements to the rate of utilization of hospital services; long term care services to ensure appropriate facility-based and in-home services in view of the reduction in chronic care beds; additional inpatient mental health services for  both adults and children and adolescents, sub-acute care; rehabilitation and  MRI.

Home Care
$6.7m

Long Term Care Beds
$16.7m

Long Term Care Places
$8.5m

Sub acute Care
$4.7m

Mental Health
$7.6m

Rehabilitation 
$6.3m

Magnetic Resonance Imaging
$1.0m

Information Systems 
       TBD

Total Reinvestment 
$51.5m

The Health Services Restructuring Commission will give further consideration to what adjustments may be required to support enhancement of information services. 

Specialized Services

1. Advise Cancer Care Ontario to begin planning, in conjunction with Grand River Health Services, for the establishment of a cancer centre at the Kitchener -Waterloo site of the Grand River Health Services.  The centre should be operational by 2001.


2. Request the Cardiac Care Network to develop plans for meeting the needs for tertiary cardiac services, including cardiac catheterization and surgical services, in Central and Southwestern Ontario after 2003. 


3. Take steps to facilitate equitable access to cardiac services by expanding the current Cardiac Care Network cardiac surgery information system to include diagnostic catheterizations and interventional cardiology; this information system will:

· monitor waiting lists and times; 

· prioritize patients according to urgency for the procedure to ensure that those most requiring care receive it within an acceptable time period; and

· promote equitable access to cardiac services for residents of Ontario;

Expand the membership of the Cardiac Care Network panel to include providers in areas of the province outside of current providers.

4. Undertake a review of the current capacity for dialysis services and the need for dialysis services in Central West Region over the next five years, and make reinvestments where required to meet the need.


5. Site magnetic resonance imaging services at the Kitchener-Waterloo site of the Grand River Health Services. 


6. Orthopaedic Services – Joint Replacements – Establish a task force, which has within its mandate: 

· To provide advice on implementation of an information system for primary joint replacements that would include an urgency rating scale and a registry of patients waiting for these procedures;

· Develop a provincial plan for implementation of target setting; and 

· Develop a system for province-wide device purchasing.


Acute Care Services 

1. Establish and implement a mechanism to monitor the impact of hospital restructuring on the activity and volume of services of all hospitals, and adjust funding to hospitals for activity changes that occur beyond those which are planned and funded.  

Long Term Care and Complex Continuing Care

1.  Require that all placements of patients to complex continuing care beds be coordinated through the local community care access centre.

Accompanying this Advice are:

1. Copies of the Directions to hospitals in the Waterloo area and St. Joseph’s Health Centre in London; 

2. A copy of the Waterloo Health Services Restructuring Report dated August 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of August, 1998.
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� Does not include any additional operating funding that will be required for the Cancer Centre.
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