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Total 1995/96 Net Expense for The Ottawa Hospital

$434,897,843

Ottawa Civic Hospital

$232,998,833

Riverside Hospital

$44,957,633

Ottawa General Hospital

$156,941,377

Less Selected Expenses

-$28,598,728

Total Program Transfers

$23,285,989

Transfer of activity from Salvation Army Grace Hospital to Ottawa Hospital

$10,270,896

Transfer of activity from Hopital Montfort to Ottawa Hospital

$12,654,809

Direct savings attributed to merger of Ottawa Civic, Ottawa General and Riverside Hospitals

-$1,188,315

Mental Health Restructuring Allocation

$342,819

Transfer of Materiels Management

$1,205,780

Total Clinical Efficiencies

-$34,694,963

Alternative Level of Care

-$8,897,148

Avoidable Admissions (CMG 851, 910, MNRH)

-$384,525

Conversion to Day Surgery

-$2,637,278

Length of Stay Reduction

-$22,776,012

Total Support Service Efficiencies

-$12,245,432

Net Clinical Lab Efficiencies

-$5,614,009

Net Food Services Efficiencies

-$1,607,897

Discount for Clinical Eff.

$513,156

Net Materials Mgmt Efficiencies

-$5,536,682

Re-allocation of Other Expenses

$0

Site Closures

-$1,929,800

Total Administrative Efficiencies

-$11,871,898

Add Selected Expenses

$30,080,602

Sub-Total

$398,923,613

Net Inpatient Rehabilitation Expense

$0

Less Selected Expenses

$0

Program Reductions/Enhancements

$2,897,764

Site Closure Expenses

$0

Administrative Allocation

$425,698

Add Selected Expenses

$0

Revised Net Inpatient Rehabilitation Expense

$3,323,462

Change in Rehabiliation Expense

$3,323,462

Revised Total Operating Expense

$402,247,074

Change in Operating Net Expense

-$32,650,769

Percent Change in Net Expenses

-7.5%


                HEALTH SERVICES RESTRUCTURING COMMISSION
Directions and Advice
Ottawa-Carleton

Health Services Restructuring 

Supplemental Report  

July 1998

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

AMENDMENT TO DIRECTIONS TO SALVATION ARMY GRACE HOSPITAL

THE HEALTH SERVICES RESTRUCTURING COMMISSION AMENDS the directions to the Board of Directors of the Salvation Army Grace Hospital issued on August 13th 1997 (the “August 13, 1997 Directions ”) by inserting the following as paragraph 13 in the August 13, 1997 directions:

13. Consider making an application to the Minister of Health to provide residential long-term care services.

Accompanying these Directions are:

1. Copies of the Directions to the other hospitals in Ottawa-Carleton.

2. Copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998.







_______________









Chair








Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
The Salvation Army Grace Hospital of Ottawa

1156 Wellington Street


Ottawa ON K1Y 2Z4

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

AMENDMENT TO DIRECTIONS TO L’HÔPITAL MONTFORT

THE HEALTH SERVICES RESTRUCTURING COMMISSION AMENDS the directions to the Board of Directors of the Hôpital Montfort issued on August 13th 1997 (the “August 13, 1997 Directions ”) by deleting paragraph 3 of the August 13, 1997 directions and substituting the following paragraph:

1. Develop and begin implementation by August 31, 1998 of a plan to provide ambulatory care, day surgery, acute mental health, longer term mental health, obstetrics and sub-acute care at the Hôpital Montfort. The plan will be based on a maximum of 110 beds by May 31, 1999, including

Acute (obstetrics) beds

15

Acute Mental Health beds

35

Longer Term Mental Health beds
20

Sub-acute care beds


22

The plan will include affiliation agreements with the Ottawa Hospital/L’Hôpital d’ Ottawa to provide clinical backup for services which are not provided on a 24 hour basis.

Accompanying these Directions are:

1. Copies of the Directions to the other hospitals in Ottawa-Carleton.

2. Copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair

Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
L’Hôpital Montfort

713 Montreal Road


Ottawa ON K1K 0T2

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

AMENDMENT TO DIRECTIONS TO THE ROYAL OTTAWA HEALTH CARE GROUP

THE HEALTH SERVICES RESTRUCTURING COMMISSION AMENDS the directions to the Board of Directors of the Royal Ottawa Health Care Group issued on August 13th 1997  (the “August 13, 1997 Directions ”) by deleting paragraph 4 of the August 13, 1997 Directions and substituting the following paragraph:

4. Develop and begin implementation by September 30, 1998 a plan to serve as the regional referral centre for longer term mental health and provide acute and longer term mental health and forensic services. The plan will be based on a maximum of 160 beds by the year 2003 including:



Acute Mental Health beds


    8



Longer term Mental Health beds

109



Forensic Mental Health beds

  15


Further to this planning effort, the hospital shall form a Joint Executive Committee with the Royal Ottawa Hospital for the purposes of management and planning of child and adolescent mental health services in Ottawa-Carleton.

Accompanying these Directions are:

1. Copies of the Directions to the other hospitals in Ottawa-Carleton.

2. Copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair

Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
Royal Ottawa Health Care Group


505 Smyth Road


Ottawa ON K1H 8M2
Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

AMENDMENT TO DIRECTIONS TO THE CHILDREN’S HOSPITAL OF EASTERN ONTARIO

THE HEALTH SERVICES RESTRUCTURING COMMISSION AMENDS the directions to the Board of Directors of the Children’s Hospital of Eastern Ontario issued on August 13th 1997 (the “August 13, 1997 Directions ”) by deleting paragraph 6 of the August 13, 1997 Directions and substituting the following paragraph:

Develop and begin implementation by September 30, 1998 of a plan to provide paediatric services in Ottawa-Carleton based on a maximum of 


Acute care beds 



137



Regional Rehabilitation beds


   8

Develop and begin implementation by January 31, 1999 of a plan to provide paediatric services in Ottawa-Carleton based on a maximum of 

Child and adolescent mental health beds
18

This plan shall be developed with the Royal Ottawa Hospital and the Ministry of Community and Social Services and shall address the inpatient requirements of the residents of the Ottawa-Carleton, Renfrew, Stormont, Dundas & Glengarry, Prescott-Russell and 50% of Lanark counties.  The plan will also address the community and residential service requirements of paediatric and adolescent patients with psychiatric diagnoses.




Further to this planning effort, the hospital shall form a Joint Executive Committee with the Royal Ottawa Hospital for the purposes of management and planning of child and adolescent mental health services in Ottawa-Carleton.

Accompanying these Directions are:

1. Copies of the Directions to the other hospitals in Ottawa-Carleton. 

2. Copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair

Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
Childrens Hospital of Eastern Ontario


401 Smyth Road


Ottawa ON K1H-8L1
draft

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

DIRECTIONS

THE HEALTH SERVICES RESTRUCTURING COMMISSION HAVING ISSUED THE NOTICES OF INTENTION TO ISSUE DIRECTIONS ON AUGUST 13, 1997, AND HAVING CONSIDERED THE REPRESENTATIONS RECEIVED IN RESPONSE DIRECTS Directions to the Board of Directors of The Ottawa Hospital/L’Hôpital d’Ottawa.

THE HEALTH SERVICES RESTRUCTURING COMMISSION DIRECTS the Board of Directors of The Ottawa Hospital/L’Hôpital d’Ottawa to:

1 Implement a plan to consolidate all hospital services, on the Alta Vista and Carling Avenue sites and close the Riverside Hospital site by December 31, 1998. 

2. By August 31, 1998, implement a plan to consolidate most tertiary services, except those delivered by the Heart Institute, on the Alta Vista site of The Ottawa Hospital/L’Hôpital d’Ottawa.  As  part of the planning process consult with the members of the academic coordinating group established by the HSRC
 to estimate the number of residents and interns that will be at each site as a result of the transfers.  The plan will also include provision for;

· The transfer of the CT scanner and appropriate resources at the Riverside Hospital to the Queensway-Carleton Hospital by March 31, 1999,

· The closure of the Emergency room at the Riverside Hospital site by November 30, 1998,

· The transfer from the Salvation Army Grace Hospital of all programs, except those associated with obstetrics, gynecology and newborns by September 30, 1998,

· The transfer of approximately 60% of the services at the Riverside site to the Carling Avenue site by December 31, 1998,

· The transfer of all remaining services at the Riverside site to the Alta Vista site by December 31, 1998,

· The closure of the Emergency room at the Hôpital Montfort site by August 31, 1998,

· The transfer of all inpatient cardiology from the Hôpital Montfort to University of Ottawa Heart Institute by August 31, 1998,

· The transfer of all remaining inpatient programs, except those associated with acute mental health and obstetrics from the Hôpital Montfort to the Alta Vista site of The Ottawa Hospital/L’Hôpital d’Ottawa by August 31, 1998,

· The consolidation of most  tertiary services at the Alta Vista site by August 31, 1999, and the corresponding changes to the Carling site, by August 31, 1999.

3. Develop and begin implementation by August 31, 1998, of a plan to designate under the French Language Services Act the Alta Vista site, The Rehabilitation Centre and the University of Ottawa Heart Institute. The plan shall include the schedule of events required to become designated and should be developed in consultation with the District Health Council and the French Language Health Services Network.  The plan will include becoming a member of the French Language Health Services Network.

4. The French Language Health Services Network will:

· Identify the needs of Francophones for health services;

· Oversee access to health services and programs in French in the Ottawa-Carleton area;

· Recommend to the hospitals and agencies in the Ottawa-Carleton area the designation of particular programs;

· Assist hospitals and agencies in developing designation plans that meet the needs of Francophones;

· Work closely with the University of Ottawa, and La Cité collégiale to develop training programs for Francophone health professionals and medical students; and

· Work closely with the district health council in the development of French language services.


Membership on the network will include: 

Representatives appointed by the governing bodies of Hôpital Montfort; The University of Ottawa Heart Institute, The Rehabilitation Centre, The Ottawa Hospital/L’Hôpital d’Ottawa (for the Alta Vista site), Children’s Hospital of Eastern Ontario and the University of Ottawa, and other members as required (i.e. health providers, administrators, educators, community representatives, etc.).

5. In consultation with the University of Ottawa Heart Institute implement a plan to include the University of Ottawa Heart Institute as a subsidiary corporation of The Ottawa Hospital/L’Hôpital d’Ottawa. The plan must include recognition of the constitution of the Heart Institute and provide for the submission of an annual operating plan from the University of Ottawa Heart Institute. 

6. In consultation with the Royal Ottawa Health Care Group and the Rehabilitation Centre implement a plan to include The Rehabilitation Centre as a subsidiary corporation of The Ottawa Hospital/L’Hôpital d’Ottawa. The plan must provide for the submission of an annual operating plan from The Rehabilitation Centre.  As a part of the plan delegate responsibility for all rehabilitation services at The Ottawa Hospital/L’Hôpital d’Ottawa to The Rehabilitation Centre. 

7. Implement a plan to operate a maximum number of 1111 acute care beds, 83 acute mental health beds for adult patients, 38 regional rehabilitation beds, 36 local long term, 33 local short term rehabilitation beds and 80 sub-acute beds, by June 30, 2003.

8. Submit to the Minister of Health for approval by September 30, 1998, the hospital board’s plan for the decommissioning of the Riverside Hospital site. 

9. In conjunction with representatives of the Ottawa-Carleton Universities, Algonquin College, Cite Collegiale, the Public Health Department, Community Care Access Centre’s, all hospitals in Ottawa-Carleton, and other providers as deemed necessary, develop a plan for the conduct of academic activities within the restructured health system. 

10. Plan and implement a community communication strategy to educate health care users and other stakeholders about the new role and operations of The Ottawa Hospital/L’Hôpital d’Ottawa including notification regarding closure of the Riverside Hospital and the programs transferred from the Salvation Army Grace Hospital and from the Hôpital Montfort. 

11. By January 31, 1998, appoint a representative to the Restructuring Implementation Coordination Task Force. The task force will:

i. Oversee and coordinate restructuring activity in Ottawa;

ii. Establish process and structures necessary to facilitate implementation of the HSRC’s Directions;

iii. Develop evaluation criteria, and milestones for planning;

iv. Establish regular feedback with stakeholders; and

v. Report to the HSRC.

Membership on the Task force will include

8- representatives appointed from the hospitals

1- from the University of Ottawa

1- from the mental health field

1- physician representative

1- CCAC representative

1- representative from the Ottawa-Carleton DHC

a Chair appointed by the HSRC.

Jointly with all hospitals in Ottawa-Carleton fund the task force. The method for determining each hospitals share of the expenses of the task force shall be proportional to the total expenses of the hospital or by such other mechanisms agreed to by all hospitals. 

12. Through The Rehabilitation Centre maintain a leadership role in the Rehabilitation Network of Ottawa-Carleton. The responsibilities of the Network will be to:

· Ensure coordination of and equitable access to rehabilitation services in Ottawa-Carleton;

· Establish linkages among the regional inpatient rehabilitation providers, acute care facilities and community-based rehabilitation providers in Ottawa-Carleton; 

· Examine opportunities to reduce duplication in administrative overhead, research and direct service delivery;

· Establish siting of the 9 transition to independent living spaces and supportive housing in conjunction with community-based providers; 

· Determine the appropriate mechanisms for the delivery of in-home rehabilitation services in conjunction with the Community Care Access Centres (CCACs); and 

· Develop a performance evaluation mechanism for the regional rehabilitation services system with respect to quality and access indicators. 

13. Submit to the Health Services Restructuring Commission quarterly progress reports on the status of the implementation of the above directions, including a progress report on the implementation of the human resources adjustment plan. The first report is to be received at the latest by October 31, 1998, for the period ending September 30, 1998.

The Health Services Restructuring Commission further directs the Board of Directors of The Ottawa Hospital/L’Hôpital d’Ottawa to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these Directions are based on the Commission’s review of Health Services in Ottawa-Carleton as outlined in the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998. 

Accompanying this Direction  are:

1. Copies of the Directions  to the other hospitals in Ottawa-Carleton;

2. Copies of the Notices of Advice the Health Services Restructuring Commission has provided to the Minister of Health of Ontario; and

3. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998 







_______________









Chair







Health Services Restructuring Commission







56 Wellesley Street West12th Floor







Toronto, Ontario    M5S 2S3







Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
The Ottawa Hospital/L’Hôpital d’Ottawa 

DRAFT

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

ADVICE TO THE MINISTER OF HEALTH

CONCERNING THE Ottawa Hospital/ L’HÔPITAL d’OTTAWA
1.
The funding allocation to the hospital should be adjusted to reflect the clinical and administrative efficiencies that will be achieved by the hospital and program transfers. Based on the latest available clinical and service data for 1995/96 the estimated adjustments in the costs of operation are: 
[image: image1.wmf]HSRC


2. Reductions in operating costs resulting from restructuring should be applied against the application of reductions in Ministry of Health operating funds in 1996/97, 1997/98 and 1998/99.

3. Consider adjustments to the amounts noted here to take into account the timing of the transfers, non-Ministry of Health revenue and inflationary pressures that The Ottawa Hospital/L’Hôpital d’Ottawa may experience, and; advise the Health Services Restructuring Commission of these considerations.

4. The funding allocation for programs to be transferred between hospitals has been calculated based on the following principles:

· the funding reduction to the hospital that is transferring the program should be based on the actual costs for the program;

· the funding increase to the hospital receiving the program should be at the lesser of the actual or the expected cost for such programs adjusted for the hospital’s case load; and

· the funding reduction to the hospital for the transfer of the chronic care program should be based on the actual costs at the hospital.

5. Respond to The Ottawa Hospital/L’Hôpital d’Ottawa by August 31, 1998, concerning the plan to decommission the Riverside site.

Accompanying this Advice are:

1. Copies of the Directions to the hospitals in the Ottawa-Carleton Region including the draft directions to The Ottawa Hospital/L’Hôpital d’Ottawa ;

2. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair

Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
The Honourable Elizabeth Witmer


Minister of Health


10th Floor, Hepburn Block


80 Grosvenor Street


Toronto, ON M7A 2C4
Health Services Restructuring Commission 

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

ADVICE TO THE MINISTER OF HEALTH REGARDING REHABILITATION SERVICES  AT THE 

Ottawa Hospital/L’HÔPITAL D’OTTAWA

1. The funding allocation to the hospital should be adjusted to reflect transfer of programs. Based on the latest available clinical and service data for 1995/96 the estimated adjustments in the costs of operation are: 

The Rehabilitation Centre




1995/96 Net Operating Expense

21,714,954 


Net Outpatient Expenses

9,171,385 


Net Inpatient Rehabilitation Expense

12,543,569 


Less Selected Expenses


(339,617)

Program Reductions/Enhancements


0 

Allied Health Expense Adjustment


402,192 

Site Closure Expenses


0 

Total Administrative Efficiencies


(939,614)

Add Selected Expenses


339,617 

Revised Net Inpatient Rehabilitation Expense

12,006,148 


Revised Total Operating Rehabilitation Expense

21,177,533 


Change in Operating Net Expense

(537,421)


The Ottawa Hospital (Carling Site)




Total Ottawa Hospital (Carling Site) 1995/96 Net Rehabilitation Expense

0


Less Selected Expenses


0

Program Reductions/Enhancements


2,370,898

Allied Health Expense Adjustment


170,239

Site Closure Expenses


0

Total Administrative Efficiencies


373,307

Add Selected Expenses


0

Revised Total Operating Rehabilitation Expense

2,914,444


Change in Operating Net Expense

2,914,444


Accompanying this Advice are:

1. Copies of the Directions and Notices to the hospitals in the Ottawa-Carleton Region including the draft Directions to The Ottawa Hospital/L’Hôpital d’Ottawa ;

2. A copy of the Ottawa-Carleton Health Services Restructuring Report (July 1998) prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair

Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
The Honourable Elizabeth Witmer


Minister of Health


10th Floor, Hepburn Block


80 Grosvenor Street

Toronto, ON M7A 2C4

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

DIRECTIONS

THE HEALTH SERVICES RESTRUCTURING COMMISSION HAVING ISSUED THE NOTICES OF INTENTION TO ISSUE DIRECTIONS ON AUGUST 13, 1997, AND HAVING CONSIDERED THE REPRESENTATIONS RECEIVED IN RESPONSE DIRECTS the Board of Directors of the Sisters of Charity Ottawa to:
1. Submit to the Minister of Health by August 31, 1998, a plan to ensure the establishment of a governance structure that is representative of the communities served and will have regard to the demographic, cultural, religious, economic, linguistic, geographic ethnic and social characteristics of the Ottawa-Carleton region.

2. Develop and begin implementation by September 30, 1998, a plan to consolidate all complex continuing care services in Ottawa by March 31, 1999.  The plan will be based on a maximum number of 384 complex continuing care beds and 98 local long term rehabilitation beds by the year 2003. The plan should include provision of 348 complex continuing care beds at the Saint Vincent Pavilion and a further 36 complex continuing care beds and all rehabilitation at the Elizabeth Bruyère site.  The plan should include consideration of an application to the Minister of Health to provide residential long-term care services at the Elizabeth Bruyère Pavilion.

3. Maintain status as fully designated provider of French language services, and become a member of the French Languages Health Services Network 

4. In conjunction with the Hôpital Montfort and the Queensway-Carleton Hospital, develop and begin implementing by September 30, 1998, plans to accept the chronic care programs from the Hôpital Montfort and the Queensway-Carleton by March 31, 1999.

5. Maintain membership on the Rehabilitation Network of Ottawa-Carleton. The responsibilities of the Network will be to:

· Ensure coordination of and equitable access to rehabilitation services in Ottawa-Carleton;

· Establish linkages among the regional inpatient rehabilitation providers, acute care facilities and community-based rehabilitation providers in Ottawa-Carleton; 

· Examine opportunities to reduce duplication in administrative overhead, research and direct service delivery;

· Establish siting of the 9 transition to independent living spaces and supportive housing in conjunction with community-based providers; 

· Determine the appropriate mechanisms for the delivery of in-home rehabilitation services in conjunction with the Community Care Access Centres (CCACs); and 

· Develop a performance evaluation mechanism for the regional rehabilitation services system with respect to quality and access indicators. 

6. In conjunction with representatives of the Ottawa-Carleton Universities, Algonquin College, Cite Collegiale, the Public Health Department, Community Care Access Centre’s, all hospitals in Ottawa-Carleton, and other providers as deemed necessary, develop a plan for the conduct of academic activities within the restructured health system. 

7. Appoint by August 31, 1998, a representative to the Restructuring Implementation Coordination Task Force.  

Jointly with all hospitals in Ottawa-Carleton fund the task force. The method for determining each hospitals share of the expenses of the task force shall be proportional to the total expenses of the hospital or by such other mechanisms agreed to by all hospitals.

8. In conjunction with all Ottawa-Carleton hospitals, and with the concurrence of the Minister of Health, The Brockville Psychiatric Hospital and representatives of affected employees and led by a convenor appointed by the Health Services Restructuring Commission, develop and begin implementation by August 31, 1998, of a human resource plan that will address the impact of the Health Services Restructuring Commission’s directions on the hospitals’ employees. The plan must include, at a minimum, the following components:

· The process for dealing with Human Resource issues common to all hospitals;

· A dispute resolution mechanism;

· The establishment of a jobs registry;

· The governance structure of the jobs registry and the participation of employee representatives in the governance structure;

· The mandatory participation of the hospitals in the jobs registry and any other jobs registry and process agreed to by the hospitals and employee representatives; and

· Determine the funding plan for the registry.

The plan is to be submitted to both the Minister of Health and the Health Services Restructuring Commission

9. In conjunction with all Ottawa-Carleton hospitals develop and begin implementing by August 31, 1998, a plan to maximize the efficiency of the delivery of administrative services, support services and diagnostic services. The plan must address alternative service delivery systems, including services that can be provided by the private sector. Submit copies of the plan to both the Minister of Health and the Health Services Restructuring Commission.

10. Led by a facilitator appointed by the Minister of Health, and in conjunction with all Ottawa-Carleton hospitals develop and begin implementing by August 31, 1998, of a plan for the hospital laboratory and pathology services in the Ottawa area and regional hospitals that is consistent with the directions of the Ministry of Health’s Laboratory Reform Strategy. 

11. Submit to the Health Services Restructuring Commission quarterly progress reports on the status of the implementation of the above directions, including a progress report on the implementation of the human resources adjustment plan, program transfer plans, administrative and support services plans and laboratory amalgamation plans. The first report is to be received at the latest by October 31, 1998, for the period ending September 30, 1998.
The Health Services Restructuring Commission further directs the Board of Directors of Sisters of Charity to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these Directions are based on the Commission’s review of Health Services in Ottawa-Carleton as outlined in the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998. 

Accompanying this Direction  are:

1. Copies of the Directions  to the other hospitals in Ottawa-Carleton including the draft Directions to the Ottawa Hospital/L’Hôpital d’Ottawa;

2. Copies of the Notices of Advice the Health Services Restructuring Commission has provided to the Minister of Health of Ontario; and

3. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998 







_______________









Chair







Health Services Restructuring Commission







56 Wellesley Street West12th Floor







Toronto, Ontario    M5S 2S3







Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
Sisters of Charity


1156 Wellington Street



Ottawa ON K1Y-2Z4 

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

 ADVICE TO THE MINISTER OF HEALTH CONCERNING

THE Sisters of Charity Ottawa Health Services inc.
1. The funding allocation to the hospital be adjusted to reflect the clinical and administrative efficiencies that will be achieved by the hospital and program transfers. Based on the latest available clinical and service data for 1995/96 the estimated adjustments in the costs of operation are:

1995/96 Net Operating Expense

75,974,030 


Net Outpatient Expenses

5,617,917 


Net Inpatient Complex Continuing  Expense

59,235,760 


Less Selected Expenses


(1,540,963)

Program Reductions/Enhancements


(17,558,904)

Resource Intensity Adjustment


3,935,133

Site Closure Expenses


0

Transfer of Plant Expenses to Other Pt Activity


0 

Total Administrative Efficiencies


(2,915,919)

Add Selected Expenses


1,540,963 

Revised Net Complex Continuing  Expense

42,696,070


Net Inpatient Rehabilitation Expense

11,120,352 


Less Selected Expenses


(289,286)

Program Reductions/Enhancements


4,096,580

Site Closure Expenses


0 

Total Administrative Efficiencies


847,583

Add Selected Expenses


289,286 

Revised Net Rehab. Expense

16,064,516


Revised Total Operating Net Expense

64,378,504


Change in Operating Net Expense

(11,595,526)


2. Consider an application by the Sisters of Charity to provide residential long-term care services. 

3. Consider adjustments to the amounts noted here to take into account non-Ministry of Health revenue and inflationary pressures that the Sisters of Charity may experience and advise the Health Services Restructuring Commission of these considerations.

Accompanying this Advice are:

1. Copies of the Directions and Notices to the hospitals in the Ottawa-Carleton Region including the draft notice to The Ottawa Hospital/L’Hôpital d’Ottawa ;

2. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998. prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair

Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
The Honourable Elizabeth Witmer


Minister of Health


10th Floor, Hepburn Block


80 Grosvenor Street


Toronto, ON M7A 2C4
Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

DIRECTIONS

THE HEALTH SERVICES RESTRUCTURING COMMISSION HAVING ISSUED THE NOTICES OF INTENTION TO ISSUE DIRECTIONS ON AUGUST 13, 1997, AND HAVING CONSIDERED THE REPRESENTATIONS RECEIVED IN RESPONSE DIRECTS the Board of Directors of the Queensway-Carleton Hospital to:

1. Implement a plan to provide 15 short-term local rehabilitation beds by March 31, 1999.

2. By August 31, 1998, become a member of the Rehabilitation Network of Ottawa-Carleton. The responsibilities of the Network will be to:

· Ensure coordination of and equitable access to rehabilitation services in Ottawa-Carleton;

· Establish linkages among the regional inpatient rehabilitation providers, acute care facilities and community-based rehabilitation providers in Ottawa-Carleton; 

· Examine opportunities to reduce duplication in administrative overhead, research and direct service delivery;

· Establish siting of the 12 transition to independent living spaces and supportive housing in conjunction with community-based providers; 

· Determine the appropriate mechanisms for the delivery of in-home rehabilitation services in conjunction with the Community Care Access Centres (CCACs); and 

· Develop a performance evaluation mechanism for the regional rehabilitation services system with respect to quality and access indicators. 

3. In conjunction with the Sisters of Charity Of Ottawa, develop and begin implementation by September 30, 1998, of a plan to transfer chronic care patients from the Queensway-Carleton Hospital to the Sisters of Charity by March 31, 1999.

The Health Services Restructuring Commission further directs the Board of Directors of Queensway-Carleton Hospital to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these Directions are based on the Commission’s review of Health Services in Ottawa-Carleton as outlined in the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998. 

Accompanying this Direction  are:

1. Copies of the Directions  to the other hospitals in Ottawa-Carleton;

2. Copies of the Notices of Advice the Health Services Restructuring Commission has provided to the Minister of Health of Ontario; and

3. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998 







_______________









Chair







Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, Ontario    M5S 2S3







Tel:
(416) 327-5919







FAX:
(416) 327-5689

TO:
Queensway-Carleton Hospital


3045 Baseline Road


Ottawa ON K2H 8P4
Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

 ADVICE TO THE MINISTER OF HEALTH cONCERNING THE QUEENSWAY-cARLETON hOSPITAL

1. The funding allocation to the hospital be adjusted to reflect the transfer of the programs. Based on the latest available clinical and service data for 1995/96 the estimated adjustments in the costs of operation are:
1995/96 Net Chronic, Palliative & Rehab. Care Expense

2,597,946 


Net Chronic Care & Palliative Expense

2,597,946 


Less Selected Expenses


(69,511)

Program Reductions/Enhancements


(1,901,859)

Resource Intensity Adjustment


0 

Site Closure Expenses


(113,402)

Transfer of Plant Expenses to Other Pt Activity


(108,136)

Total Administrative Efficiencies


(405,038)

Add Selected Expenses


0 

Revised Net Chronic Care Expense

(0)


Net Rehabilitation Expense

0 


Less Selected Expenses


0 

Program Reductions/Enhancements


1,317,165 

Site Closure Expenses


0 

Total Administrative Efficiencies


209,939

Add Selected Expenses


0 

Revised Net Rehabilitation Expense

1,527,104


Revised Total Operating (Chronic Care & Rehab) Net Expense

1,527,104


Change in Operating Net Expense

(2,884,058)


Accompanying this Advice are:

1. Copies of the Directions and Notices to the hospitals in the Ottawa-Carleton Region including the draft notice to The Ottawa Hospital/L’Hôpital d’Ottawa
 ;

2. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair

Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
The Honourable Elizabeth Witmer


Minister of Health


10th Floor, Hepburn Block


80 Grosvenor Street

Toronto, ON M7A 2C4
Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

DIRECTIONS

THE HEALTH SERVICES RESTRUCTURING COMMISSION HAVING ISSUED THE NOTICES OF INTENTION TO ISSUE DIRECTIONS ON AUGUST 13, 1997, AND HAVING CONSIDERED THE REPRESENTATIONS RECEIVED IN RESPONSE DIRECTS the Board of Directors of the Hôpital Montfort to:

2. In conjunction with the Sisters of Charity, and the Queensway-Carleton Hospital, develop and begin implementation by September 30, 1998, of a plan to transfer chronic care patients from the Hôpital Montfort and Queensway-Carleton Hospital to the Sisters of Charity by March 31, 1999.

3. Consider making an application to the Minister of Health to provide residential long term care services 

The Health Services Restructuring Commission further directs the Board of Directors of Hôpital Montfort to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these Directions are based on the Commission’s review of Health Services in Ottawa-Carleton as outlined in the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998. 

Accompanying this Direction  are:

1. Copies of the Directions  to the other hospitals in Ottawa-Carleton;

2. Copies of the Notices of Advice the Health Services Restructuring Commission has provided to the Minister of Health of Ontario; and

3. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998 







_______________









Chair







Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, Ontario    M5S 2S3







Tel:
(416) 327-5919







FAX:
(416) 327-5689

TO:
L’Hôpital Montfort

713 Montreal Road


Ottawa ON K1K 0T2

Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

 ADVICE TO THE MINISTER OF HEALTH

CONCERNING L’Hôpital Montfort
1. The funding allocation to the hospital be adjusted to reflect the transfer of the programs. Based on the latest available clinical and service data for 1995/96 the estimated adjustments in the costs of operation are:

Total Hopital Montfort 1995/96 Net Chronic Care & Palliative Expense

2,107,648 


Less Selected Expenses


(84,174)

Program Reductions/Enhancements


(1,513,118)

Resource Intensity Adjustment


0 

Site Closure Expenses


(52,784)

Transfer of Plant Expenses to Other Pt Activity


(88,946)

Total Administrative Efficiencies


(368,626)

Add Selected Expenses


0 

Revised Total Operating Chronic Care Expense

(0)


Change in Operating Net Expense

(2,107,648)


2. Consider an application by the Hôpital Montfort to provide residential long-term care services. 


Accompanying this Advice are:

1. Copies of the Directions and Notices to the hospitals in the Ottawa-Carleton Region including the draft notice to The Ottawa Hospital/L’Hôpital d’Ottawa ;

2. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998







_______________









Chair







Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, ON M5S 2S3

Tel:
(416) 327-5919







FAX:
(416) 327-5689

To: 
The Honourable Elizabeth Witmer


Minister of Health


10th Floor, Hepburn Block


80 Grosvenor Street


Toronto, ON M7A 2C4
Health Services Restructuring Commission
IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF The Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

NOTICE OF ADVICE TO THE MINISTER OF HEALTH

CONCERNING REINVESTMENT AND OTHER RESTRUCTURING ISSUES IN OTTAWA-CARLETON

Reinvestment
1. The Minster of Health reinvest in several areas to achieve the necessary rebalancing of the health care system. The areas for reinvestment include: community services, particularly home care and related services, to mitigate the impact of the improvements to the rate of utilization of hospital services; and long term care services to ensure appropriate facility-based and in-home services in view of the reduction in chronic care beds and the growth and aging of the population.

Community Mental Health 
$3.3 million
0 
Rehabilitation
$11.9 million
1 
Home Care
$8.8 million
2 
Long-Term Care Beds in Nursing Homes and Homes for the Aged
$24.9 million
3 
Long-Term Care Places (supportive housing, long-term home care, attendant care and adult day care)
$7.3 million
4 
Sub-Acute Care
$8.1 million
5 
Joint Replacement
$1.6 – 2.1 million
6 
Total
$65.9 – 66.4 million

Long Term Care and Complex Continuing Care
2. Require that all placements of patients to complex continuing care beds be coordinated through the Ottawa-Carleton Community Care Access Centres.


3. Consider proposals or applications for the development of long-term care services from the Hôpital Montfort, the Salvation Army Grace Hospital  and the Sisters of Charity .


4. Establish a structure to include, at a minimum, representation of complex continuing care providers, and the Community Care Access Centres to coordinate the implementation of changes to long-term care services.


The Health Services Restructuring Commission’s reasons for this Advice are included in the Ottawa-Carleton Health Services Restructuring Report dated May 1998, that has been prepared by the Health Services Restructuring Commission.

Accompanying this Advice are:

1. Copies of the Directions  to the other hospitals in Ottawa-Carleton;

2. Copies of the Notices of Advice the Health Services Restructuring Commission has provided to the Minister of Health of Ontario; and

3. A copy of the Ottawa-Carleton Health Services Restructuring Report (Supplemental) July 1998 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 21st day of July, 1998 







_______________









Chair







Health Services Restructuring Commission







56 Wellesley Street West, 12th Floor







Toronto, Ontario    M5S 2S3







Tel:
(416) 327-5919







FAX:
(416) 327-5689

To:
The Honourable Elizabeth Witmer


Minister of Health


10th Floor, Hepburn Block


Toronto, ON M7A 2C4










� Ottawa-Carleton Universities, Algonquin College, Cite Collegiale, the Public Health Department, Community Care Access Centre’s, all hospitals in Ottawa-Carleton, and other providers as deemed necessary,


� The name “The Ottawa Hospital/L’Hôpital d’Ottawa” is a working title only and should not be taken to be a new name designated by the Health Services Restructuring Commission.






