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        HEALTH SERVICES RESTRUCTURING COMMISSION
News Release

Commission Calls for Renewed Hospital System in Parry Sound

“We want to help you build on the solid base you have,” Commissioner says

October 7, 1998, Parry Sound — The Health Services Restructuring Commission (HSRC) today released its preliminary decisions regarding the restructuring of health services in West Parry Sound.

“This community has already gone a long way to restructure. The hospital merger and the solid relationships with other hospitals and the University of Toronto show the commitment to meet the needs of this community,” said HSRC Commissioner Hartland MacDougall. “We want our design to help continue the fine work that has already been done.”

The Commission issued preliminary decisions (Notices of Intention to Issue Directions or “Notices”) and announced that there will be a response period. Interested organizations and individuals are invited to comment on the HSRC recommendations by November 9, 1998.

Report highlights
Highlights of the report include:

· A comprehensive health system consisting of one hospital on one site:  

· The Bowes Street property of the West Parry Sound Health Centre (WPHSC) will be developed as the single hospital site in Parry Sound. Once the new building is available, the Church St. and James St. sites will no longer be used as hospitals

· The capacity of the hospital to 2003 will be 70 beds, including acute care, sub-acute care, rehabilitation and complex continuing care.

· Enhanced services for the elderly in the entire District of Parry Sound include:

· 134 additional spaces in nursing homes and homes for the aged;

· 41 more places in non-institutional services such as supportive housing, long-term home care, attendant care and adult day care; 

· $4.8 million reinvestment annually in services in the entire District of Parry Sound:

· $3.4 million for long-term care;

· $500,000 for home care;

· $500,000 for rehabilitation; and

· $400,000 for sub acute care which is a new service for patients who do not require acute care but require skilled therapy or nursing care on a short term basis to regain function and return home.

· Up to $29.5 million capital cost to consolidate all hospital services in a new facility on the Bowes Street site 

Selection of New Hospital Option

The Commission reviewed the possibility of the two existing sites as locations to consolidate all hospital services. The Church St. site and facility have serious limitations for continued long-term use. Therefore, it was not considered as a possibility for consolidation. 

The HSRC considered consolidated hospital services either by renovating the James St. site or using the Bowes St. property, purchased by the WPSHC ten years ago. Construction of a new hospital is estimated to be up to $29.5 million while the renovation of the James St. site is estimated at $30.5 million. These estimates were reviewed by a second architectural consultant to confirm their accuracy. The James St. facility has shortcomings which make it less affordable and less optimal for consolidation. The HSRC selected the new site option because it is optimal for restructuring according to the HSRC’s criteria of quality, accessibility and affordability.

The HSRC also examined the possibility of combining the Belvedere Heights Home for the Aged and the WPSHC on the Bowes St. site. The HSRC believes that the two institutions should continue to look for ways to share services, including a single site for both facilities if the parties are interested.

Changes to Hospital Services

The WPSHC falls under the Ministry of Health’s Rural and Northern Health Care Framework. As a result, the HSRC maintained acute care beds at the current level and did not apply its costing methodology. The HSRC calls on the WPSHC and the Ministry of Health to apply the recently established parameters and benchmarks for rural and northern hospitals to identify possible efficiencies.

Currently, the HSRC is reviewing the creation of hospital networks in rural and northern Ontario. The WPSHC has recommended that it be included in a hospital network with Sudbury Regional Hospital, building on existing linkages and referral relationships. The HSRC will consider WPSHC in a network with Sudbury Regional Hospital in its overall work related to rural and northern networks.  

The HSRC design also calls for a shift in services from the hospital to the long-term care sector. Therefore, the HSRC is calling for 134 more long-term care beds and 41 more long-term home care places to treat patients in the most appropriate setting. These services will meet the needs of a number of patients currently in the WPSHC. Only when the new long-term care services are available can equivalent services provided at the WPSHC be reduced.
A Provincial Perspective on the HSRC
On April 27, the Commission released Change and Transition, the Commission’s perspective for people who require home care, long-term care, mental health, rehabilitation and sub-acute care and associated reinvestments.

Implementing Change and Transition will mean that in Ontario in 2003 as compared to 1995/96, there will be 17,000 more nursing home beds; 24,000 more people will be supported in their homes or a home-like setting which will meet their health care needs; and 80,000 more patients will be helped to recover in their homes following an acute care hospital stay. There will also be 1,200 more rehabilitation beds and 1,600 sub-acute care beds in Ontario hospitals. In total, the Commission is recommending a $900 million reinvestment in these important services.

The Commission is also recommending the largest capital spending program in the history of Ontario’s public health care. The Commission has called for over $1.6 billion in renovations and new construction to develop modern hospitals with the best equipment available rather than maintaining under-used buildings and duplicating services.

The HSRC is a group of volunteers appointed by the Ontario government to redesign the Ontario health system. It is an independent agency of doctors, health care educators, hospital administrators, former hospital board members and other experts.

The public can obtain information on the HSRC or a copy of this report by visiting the HSRC internet web site at http:\\www.hsrc-crss.org or calling toll-free 1-888-534-8396.
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Fact Sheet Attached

Fact Sheet
Summary of Health Services Restructuring in

West Parry Sound

Summary of Bed/Place Requirements 

Type of Bed/Place
In Operation 1997/98
Proposed (by 2003)

Acute Care
44
44

Mental Health

· acute

· longer term 
-
To be sited in neighbouring districts 8

To be sited in neighbouring districts 6

Sub-Acute Care
6
5

Rehabilitation
· Local

· Regional 
6
5

To be provided in neighbouring districts 2

Complex Continuing Care

Continuing Care
20

32
16

To be provided in long-term care setting

Total Beds for WPSHC
108
70

Long-Term Care Requirements


Long-Term Care Beds in Nursing Homes & Homes for the Aged
Long-Term Care Places in Supportive Housing, Long-Term Home Care, Attendant Care & Adult Day Care

 
1996^
Additional Beds Required to 2003
Total Beds Required to 2003
1996^
Additional Places Required to 2003
Total Places Required to 2003

Total Parry Sound
241
134
375
407
41
448

^Ontario LTC Bed Inventory and Ratio reported October 6, 1996

Reinvestment in Services

Service
Annual Reinvestment

Home Care 
$0.5 m

Long Term Care Beds (134)
$2.9 m 

Long Term Care Places(41)
$0.5 m

Rehabilitation Beds (5)
$0.5 m 

Sub-acute Care Beds (5)
$0.4 m

Total
$4.8 m 

Capital Cost Estimates


The RPG Partnership
Murphy Hilgers Architects Inc.

Option 1 – Redevelop James Street site 

· Construction and Renovation (excludes additional space to consolidate administrative and support services from off-site buildings)
· Additional Upgrades Required 

Total 
$21.1 m 

$5.0 m 
$26.1 million
$21.0 m

$9.5 m 

$30.5 million  

Option 2 -  New Facility on Bowes St. 
$26.1 million 
$29.5 million

6
2

