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News Release

Commission Confirms Plan for Renewed Hospital System 

in Sault Ste. Marie Including Satellite Cancer Centre

“More and better health services will result from this plan,” Commission Chair says

Sault Ste. Marie, March 10, 1999 - The Health Services Restructuring Commission (HSRC) today released its final directions regarding health services restructuring in Sault Ste. Marie.

HSRC Chair Duncan Sinclair said:  “Restructuring is about more and better health services to rebalance our health care. And effective restructuring requires reinvestment.  That’s why we are recommending reinvestments of $17 million annually in expanded services and $45.6 million in renovations to the Sault Area Hospitals.”

He continued:  “We think our plan for consolidated hospital services, a satellite cancer centre along with a strengthened Sault Area Hospitals alliance and Joint Executive Committee with the Group Health Centre is a solid plan for the future.”

Changes to January 1999 Notices 

The major changes announced today from the January 1999 initial report are:

· An additional 17 acute care beds for the Sault Area Hospitals (SAH) as a result of further analysis of hospital use

· Approval to begin planning for a one unit radiation therapy satellite cancer centre in Sault Ste. Marie of the Northeastern Ontario Regional Cancer Centre in Sudbury

· Decision to retain use of the F Wing of the Plummer Memorial site of the SAH for ambulatory care services including dialysis and women’s health

· Revised capital estimate of $45.6 million from $44.7 million to reflect the different service configuration of using the F Wing and adding to the total of acute care beds 

Hospital Sizing, Configuration and Capital Cost Estimate Changes

The HSRC is revising its acute care total for the Sault Area Hospitals (SAH) to 176 from 159. This is a result of further analysis of hospital use based on feedback from the SAH.

The HSRC is also altering its hospital service configuration plan based on community feedback to retain use of the recently-completed F Wing of the Plummer Memorial Hospital for ambulatory care services including dialysis, women’s health as well as microbiology laboratory testing.  Because it is of recent construction, the F Wing is in very good condition and only minor changes will be required for it to operate as a stand-alone facility once the rest of the Plummer Memorial site is no longer used for hospital services.

The HSRC capital cost estimate increases to $45.6 million from $44.7 million after taking into consideration all changes to the original plan.  The main impacts are more acute care beds that add to the capital costs whereas continuing to use the F Wing will decrease renovation needs at the General site.

Satellite Cancer Centre

During the response period to the initial plan, the HSRC heard from the Northeastern Ontario Regional Cancer Centre (NEORCC) in Sudbury of its agreement in principle to establish a satellite radiation therapy unit in Sault Ste. Marie. Cancer Care Ontario (CCO), which operates Ontario’s regional cancer centres, has also provided support in principle for this proposal.

The HSRC agrees that NEORCC, CCO and SAH  should begin joint planning for this new service to be integrated into the SAH.

As this proposal is at a very preliminary stage, the HSRC has not included a space or a cost estimate.  When the joint proposal is completed, necessary funding to build and operate the satellite cancer centre will need to be negotiated with the Ministry of Health.

Governance and Management

The HSRC continues to call for a Joint Executive Committee (JEC) between the SAH and the Group Health Centre (GHC) and is providing further detail on its role and membership today. The HSRC is asking the District Health Council and the Community Care Access Centre to also be members of the JEC.

The first priority of the JEC will be to review the use of hospital emergency services, particularly the impact of the GHC on these services.  The goal is to integrate hospital emergency services more effectively with the GHC’s ambulatory care services.  The JEC will also undertake joint planning and operations of the SAH and GHC to co-ordinate services and eliminate as much duplication as possible.

Sinclair said:  “We believe that collaboration today is an investment in improved services tomorrow.  That’s why closer linkages between the two largest health service providers in Sault Ste. Marie makes a great deal of sense and will lead to improved care for the people of Sault Ste. Marie.”

Revised Annual Service Reinvestment Estimate

The HSRC annual service reinvestment total changes to $17.2 million from $17.8 million in the initial report.

The reinvestment recommendation for sub-acute care was incorrectly transcribed in the initial report.  The actual estimate was $1.1 million rather than $1.7 million. The HSRC is now making all mentions of this estimate consistent and correct.

A Provincial Perspective on the HSRC

The HSRC is a group of volunteers appointed by the Ontario government to redesign the Ontario health system.  It is an agency of doctors, nurses, health care educators, former hospital board members and other experts.

Highlights of the HSRC’s work across Ontario to date include the call for:

· $2 billion in hospital building upgrades

· $1 billion annually in new services in the areas of:

· rehabilitation

· mental health

· sub-acute care

· long-term care

· home care

· hip and knee replacements

· MRIs

· the addition of 17,000 long-term care beds to the health services system

· increased capacity to treat 18 per cent more emergency and ambulatory patients at hospitals by 2003 than in 1995/96.
The public can obtain information on the HSRC or a copy of this report by visiting the HSRC internet web site at http://www.hsrc-crss.org or calling toll-free 1-800-565-4453.
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version française disponible
Fact Sheet

Summary of Health Services Restructuring in Sault Ste. Marie

Summary of Changes in Actual Bed Numbers in Sault Ste. Marie
Bed Category
1995-96
1997-98
Notices - 2003
Directions – 2003

Acute
281
194
137
158

Projected Growth*
--
--
22
18

Sub-Acute
--
--
14
14

Adult Acute Mental Health
30
36
23
23

Complex Continuing Care 
60
68
50
50

Local Rehabilitation
--
20
26
26

Total
371
318
272
289

Longer-Term Mental Health**
--
--
16
20

Child & Adolescent Mental Health***
--
--
2
2

Regional Rehabilitation***
--
--
5
5

Transition to Independent Living***
--
--
1
1

* estimate for sizing of physical plant

** to be located in Sudbury or North Bay as part of regional programs

*** to be located in Sudbury as part of regional programs

Estimated Costs of Capital Renovations to the Sault Ste. Marie General Site 

Item
Notices January 1999
Directions March 1999

New Construction
$25.6 million
$26.4 million

Renovation
$3.6 million
$4.2 million

Ancillary Costs
$6.8 million
$7.1 million

Site Development 
$1.3 million
$1.3 million

Decommissioning of Plummer Memorial
$1.6 million
$1 million

Furnishings & Equipment 
$5.8 million
$5.6 million

TOTAL
$44.7 million
$45.6 million

Annual Service Reinvestment Summary for all Algoma District

Service
Notices – January 1999
Directions  – March 1999

Home Care 
$1.8 million
$1.8 million

Long-Term Care
$10.1 million
$10.1 million

Sub-Acute Care 
$1.7 million
$1.1 million

Rehabilitation
$2.6 million
$2.6 million

Joint Replacement
$0.1 million
$0.1 million

Community Mental Health
$0.5 million
$0.5 million

Magnetic Resonance Imaging
$1.0 million
$1.0 million

TOTAL 
$17.8 million
$17.2 million

Summary of Total Hospital Expenses and Savings


Notices
Directions

1995/96 Net Expenses* (Acute Care)
$80,806,339
$80,806,339


Clinical Efficiencies
($7,349,872)
($5,914,389)


Support Service Efficiencies
($1,958,366)
($1,993,155)


Administrative Efficiencies
($3,960,874)
($3,737.621)

Total Savings
($13,269,112)
($11,645,165)

Revised Expenses
$67,537,227
$69,161,174

* Net Expenses from OCDM 


Notices
Directions

1995/96 Net Expenses* (Complex Continuing Care)
$4,697,857
$4,697,857


Program Reductions
($ 559,253)
($ 559,253)

              Resource Intensity Adjustment
              $475,365
         $  475,365


Administrative Efficiencies
($98,627)
($98,627)

Total Savings
($182,515)
($182,515)

Revised Net Expenses
$4,515,342
$4,515,342

* Net Expenses from OCDM
