Scarborough General Hospital


Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF the Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

  SUPPLEMENTARY DIRECTIONS TO 

SCARBOROUGH GENERAL HOSPITAL

The Health Services Restructuring Commission, having issued notices of intention to issue directions on September 15, 1998 to Scarborough General Hospital, Salvation Army Scarborough Grace Hospital, Rouge Valley Health System, Toronto East General and Orthopaedic Hospital, and North York General Hospital and having considered the representations received in response now issues supplementary directions to the Board of the Scarborough General Hospital as follows:

1. In conjunction with Salvation Army Scarborough Grace Hospital achieve an amalgamation of the two hospitals into one corporation (the “Unified Health Centre”)
, consistent with the April 8, 1998 Letter of Intent signed by the Scarborough General Hospital and the Governing Council of the Salvation Army of Canada. The amalgamation plan will:


a) achieve the amalgamation of the two hospitals into one new corporation either through formal amalgamation or through other mechanisms compatible with the current corporate status of the Salvation Army Scarborough Grace Hospital;

b) provide that the new corporation will govern the provision of hospital services located at the site of the Salvation Army Scarborough Grace Hospital and at the site of the Scarborough General Hospital;

c) outline the structure and composition, and take into consideration the demographic, cultural, linguistic, religious, economic, geographic, ethnic and social characteristics of the community served, into one corporation;

d) include a statement of vision, mission and core values for the new corporate structure;

e) ensure that members of the new corporate structure have experience and expertise in governing health services for the communities which they serve;

f) take into account the contributions of the existing hospital boards as an important foundation in the creation of the new corporate structure;

g) include guidelines for the selection of the initial and subsequent board of directors;

h) consistent with the mission, vision, values and priorities of the new corporate structure, include principles to guide the appointment of administrative and medical leadership;

i) propose the relationship of the new corporate structure to charitable foundations related to the Scarborough General Hospital and the Salvation Army Scarborough General Hospital; and 

j) identify a name for the new corporate structure.


 The amalgamation of the hospitals shall occur no later than April 1, 1999.

2. Led by a facilitator appointed by the Health Services Restructuring Commission and jointly with Salvation Army Scarborough Grace Hospital, Rouge Valley Health System, Toronto East General and Orthopaedic Hospital, and North York General Hospital develop and implement a plan by March 31, 1999, concerning paediatric services. The plan must include, at a minimum, the following components:

· the transfer of inpatient paediatric programs and services from Scarborough General Hospital to Rouge Valley Health System-Centenary Health Centre site and Toronto East General and Orthopaedic Hospital;

· the transfer of inpatient paediatric programs and services from Salvation Army Scarborough Grace to North York General Hospital and Rouge Valley Health System-Centenary Health Centre site;

· mechanisms, including shared administrative and clinical resources where appropriate, to ensure co-ordinated access to paediatric services across all hospital sites; 

· monitoring and performance mechanisms with respect to quality and access indicators, and  

· implementation of observation units at Salvation Army Scarborough Grace Hospital and Scarborough General Hospital.

The plan must be submitted to the Health Services Restructuring Commission and Minister of Health by March 31, 1999.

The Health Services Restructuring Commission further directs the Board of Directors of Scarborough General Hospital to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these directions are included in the Toronto Health Services Restructuring Supplemental Report dated  January 14, 1999 that has been prepared by the Health Services Restructuring Commission.

Accompanying these Supplementary Directions are:

1.  Copies of the Supplementary Directions to Rouge Valley Health System, Salvation Army Scarborough Grace Hospital, Toronto East General and Orthopaedic Hospital and North York General Hospital; and

2.  A copy of the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 14th day of January, 1999. 
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Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF the Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

SUPPLEMENTARY DIRECTIONS TO 

SALVATION ARMY SCARBOROUGH GRACE HOSPITAL

The Health Services Restructuring Commission, having issued notices of intention to issue directions on September 15, 1998 to Scarborough General Hospital, Salvation Army Scarborough Grace Hospital, Rouge Valley Health System, Toronto East General and Orthopaedic Hospital, and North York General Hospital and having considered the representations received in response now issues supplementary directions to the Board of the Salvation Army Scarborough Grace Hospital as follows:

1. In conjunction with Scarborough General Hospital, achieve an amalgamation of the two hospitals into one corporation (the “Unified Health Centre”)1, consistent with the April 8, 1998 Letter of Intent signed by the Scarborough General Hospital and the Governing Council of the Salvation Army of Canada. The amalgamation plan will:


a) achieve the amalgamation of the two hospitals into one new corporation either through formal amalgamation of through other mechanisms compatible with the current corporate status of the Salvation Army Scarborough Grace Hospital;

b) provide that the new corporation will govern the provision of hospital services located at the site of the Salvation Army Scarborough Grace Hospital and at the site of the Scarborough General Hospital;

c) outline the structure and composition, and take into consideration the demographic, cultural, linguistic, religious, economic, geographic, ethnic and social characteristics of the community served, into one corporation;

d) include a statement of vision, mission and core values for the new corporate structure;

e) ensure that members of the new corporate structure have experience and expertise in governing health services for the communities which they serve;

f) take into account the contributions of the existing hospital boards as an important foundation in the creation of the new corporate structure;

g) include guidelines for the selection of the initial and subsequent board of directors;

h) consistent with the mission, vision, values and priorities of the new corporate structure, include principles to guide the appointment of administrative and medical leadership;

i) propose the relationship of the new corporate structure to charitable foundations related to the Scarborough General Hospital and the Salvation Army Scarborough General Hospital; and 

j) identify a name for the new corporate structure.


The amalgamation of the hospitals shall occur no later than  April 1, 1999.

2. Led by a facilitator appointed by the Health Services Restructuring Commission and jointly with Scarborough General Hospital, Rouge Valley Health System, Toronto East General and Orthopaedic Hospital, and North York General Hospital develop and implement a plan by March 31, 1999, concerning paediatric services.  The  plan must include, at a minimum, the following components:

· the transfer of inpatient paediatric programs and services from Salvation Army Scarborough Grace to North York General Hospital and Rouge Valley Health System-Centenary Health Centre site;

· the transfer of inpatient paediatric programs and services from Scarborough General Hospital to Rouge Valley Health System-Centenary Health Centre site and Toronto East General and Orthopaedic Hospital;

· mechanisms, including shared administrative and clinical resources where appropriate, to ensure co-ordinated access to paediatric services across all hospital sites;

· monitoring and performance mechanisms with respect to quality and access indicators, and   

· implementation of observation units at Salvation Army Scarborough Grace Hospital and Scarborough General Hospital.

The plan must be submitted to the Health Services Restructuring Commission and Minister of Health by March 31, 1999.

The Health Services Restructuring Commission further directs the Board of Directors of the Salvation Army Scarborough Grace Hospital to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these directions are included in the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 that has been prepared by the Health Services Restructuring Commission.

Accompanying these Supplementary Directions are:

1.  Copies of Supplementary Directions to Rouge Valley Health System, Scarborough General Hospital, Toronto East General and Orthopaedic Hospital and North York General Hospital; and

2.  A copy of the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 14th day of January, 1999.
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Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF the Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

SUPPLEMENTARY DIRECTIONS TO 

ROUGE VALLEY HEALTH SYSTEM

The Health Services Restructuring Commission, having issued notices of intention to issue directions on September 15, 1998 to Scarborough General Hospital, Salvation Army Scarborough Grace Hospital, Rouge Valley Health System, Toronto East General and Orthopaedic Hospital, and North York General Hospital and having considered the representations received in response now issues supplementary directions to the Board of the Rouge Valley Health System as follows:

1. Led by a facilitator appointed by the Health Services Restructuring Commission and jointly with Scarborough General Hospital, Salvation Army Scarborough Grace Hospital, North York General Hospital and Toronto East General and Orthopaedic Hospital develop and implement a plan by March 31, 1999 concerning paediatric services. The plan must include, at a minimum, the following components:

· the transfer of inpatient paediatric programs and services from Salvation Army Scarborough Grace to North York General Hospital and Rouge Valley Health System-Centenary Health Centre site;

· the transfer of inpatient paediatric programs and services from Scarborough General Hospital to Rouge Valley Health System – Centenary Health Centre site and Toronto East General and Orthopaedic Hospital;  

· mechanisms, including shared administrative and clinical resources where appropriate, to ensure co-ordinated access to paediatric services across all hospital sites;

· monitoring and performance mechanisms with respect to quality and access indicators, and

· implementation of observation units at Salvation Army Scarborough Grace Hospital and Scarborough General Hospital.  

The plan must be submitted to the Health Services Restructuring Commission and Minister of Health by March 31, 1999.

The Health Services Restructuring Commission further directs the Board of Directors of the Rouge Valley Health System to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these directions are included in the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 that has been prepared by the Health Services Restructuring Commission.

Accompanying these Supplementary Directions are:

1.  Copies of Supplementary Directions to Salvation Army Scarborough Grace Hospital,  Scarborough General Hospital, Toronto East General and Orthopaedic Hospital and North York General Hospital; and

2.  A copy of the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 14th day of January, 1999.
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Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF the Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

SUPPLEMENTARY DIRECTIONS TO 

NORTH YORK GENERAL HOSPITAL

The Health Services Restructuring Commission, having issued notices of intention to issue directions on September 15, 1998 to Scarborough General Hospital, Salvation Army Scarborough Grace Hospital, Rouge Valley Health System, Toronto East General and Orthopaedic Hospital, and North York General Hospital and having considered the representations received in response now issues supplementary directions to the Board of the North York General Hospital as follows:

1. Led by a facilitator appointed by the Health Services Restructuring Commission and jointly with Scarborough General Hospital, Salvation Army Grace Scarborough Hospital, Rouge Valley Health System and Toronto East General and Orthopaedic Hospital develop and implement a plan by March 31, 1999 concerning paediatric services. The plan must include, at a minimum, the following components:

· the transfer of inpatient paediatric programs and services from Salvation Army Scarborough Grace Hospital to North York General Hospital and Rouge Valley Health System-Centenary Health Centre site;

· the transfer of inpatient paediatric programs and services from Scarborough General Hospital to Rouge Valley Health System – Centenary Health Centre site and Toronto East General and Orthopaedic Hospital;  

· mechanisms, including shared administrative and clinical resources where appropriate, to ensure co-ordinated access to paediatric services across all hospital sites; 

· monitoring and performance mechanisms with respect to quality and access indicators, and

· implementation of observation units at Salvation Army Scarborough Grace Hospital and Scarborough General Hospital.  

The plan must be submitted to the Health Services Restructuring Commission and Minister of Health by March 31, 1999.

The Health Services Restructuring Commission further directs the Board of Directors of the North York General Hospital to take all proceedings, corporate and otherwise, to implement such directions.

The Health Services Restructuring Commission’s reasons for these directions are included in the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 that has been prepared by the Health Services Restructuring Commission.

Accompanying these Supplementary Directions are:

1.  Copies of  Supplementary Directions to Rouge Valley Health System, Scarborough General Hospital, Toronto East General and Orthopaedic Hospital and Salvation Army Scarborough Grace Hospital; and

2.  A copy of the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 14th day of January, 1999.
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Health Services Restructuring Commission

IN THE MATTER OF the Public Hospitals Act
R.S.O. 1990, c.P.40, as amended

AND IN THE MATTER OF Ontario Regulation 87/96

made under the Public Hospitals Act
AND IN THE MATTER OF the Ministry of Health Act
R.S.O. 1990, c.M.26, as amended

AND IN THE MATTER OF Ontario Regulation 88/96

made under the Ministry of Health Act

SUPPLEMENTARY DIRECTIONS TO

TORONTO EAST GENERAL AND ORTHOPAEDIC HOSPITAL

The Health Services Restructuring Commission, having issued notices of intention to issue directions on September 15, 1998 to Scarborough General Hospital, Salvation Army Scarborough Grace Hospital, Rouge Valley Health System, Toronto East General and Orthopaedic Hospital, and North York General Hospital and having considered the representations received in response now issues supplementary directions to the Board of the Toronto East General and Orthopaedic Hospital as follows:

1. Led by a facilitator appointed by the Health Services Restructuring Commission and jointly with Scarborough General Hospital, Salvation Army Scarborough Grace Hospital, Rouge Valley Health System and North York General Hospital develop and implement a plan by March 31, 1999, concerning paediatric services. The plan must include, at a minimum, the following components:

· the transfer of inpatient paediatric programs and services from Scarborough General Hospital to Toronto East General and Orthopaedic Hospital and Rouge Valley Health System-Centenary Health Centre site;

· the transfer of inpatient paediatric programs and services from Salvation Army Scarborough Grace Hospital to North York General Hospital and Rouge Valley Health System-Centenary Health Centre site;

· mechanisms, including shared administrative and clinical resources where appropriate, to ensure co-ordinated access to paediatric services across all hospital sites; 

· monitoring and performance mechanisms with respect to quality and access indicators, and

· implementation of observation units at Salvation Army Scarborough Grace Hospital and Scarborough General Hospital.

The plan must be submitted to the Health Services Restructuring Commission and Minister of Health by March 31, 1999.

The Health Services Restructuring Commission further directs the Board of Directors of the Toronto East General and Orthopaedic Hospital to take all proceedings, corporate and otherwise, to implement such direction.

The Health Services Restructuring Commission’s reasons for these directions are included in the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 that has been prepared by the Health Services Restructuring Commission.

Accompanying these Supplementary Directions are:

1.  Copies of Supplementary Directions to Rouge Valley Health System, Scarborough General Hospital, Salvation Army Scarborough Grace Hospital and North York General Hospital; and

2.  A copy of the Toronto Health Services Restructuring Supplemental Report dated January 14, 1999 prepared by the Health Services Restructuring Commission.

DATED at Toronto this 14th day of January, 1999.
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� The name “Unified Health Centre” is a working title only suggested by Scarborough General Hospital and Salvation Army Scarborough Grace Hospital and should not be taken to be a new name designated by the Health Services Restructuring Commission. 


1 The name “Unified Health Centre” is a working title only suggested by Scarborough General Hospital and Salvation Army Scarborough Grace Hospital and should not be taken to be a new name designated by the Health Services Restructuring Commission. 
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